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Identify Idea

Submit to IC
as “Potential”
idea

IC will:

1- Clarify idea with submitter if needed
2- Ensure the Idea complies with RIL Scope

3- Determine if it is already listed as an idea (if it
is similar check with the original submitter

to verify the idea is the same)
4- Input in Regulatory Improvement List
5- Assign tracking number

6- Notify appropriate partner agency (if identified)

and collect (brief) initial feedback.
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1- Review by IIL Team and originator (minimal

research to determine appropriate IL category)

2- Propose status

3- Identify ORA Action Leader and notify them.

An action leader must be identified before an
idea is officially active.

Regulatory Improvement List (RIL) Process Flow Chart

If idea is out of scope or repetitive, the idea must be kept in the retention file for seven years.

When out of scope, create an 'Out of Scope’ list. Contact the submitter if they wanted to be contacted.
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Complete
(idea has been
implemented)

Active
(idea is in the
process of
being
explored/
researched to
determine
feasibility or
is being
implemented)

Director notified of
assigned categories
(sensitive or high visibility
determinations highlighted)

Follow up with idea
originator (where
applicable) by the IC
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Legend

e Shadowed boxes show beginning of Improvement Process
e Bold grey arrows show primary process

e Circles show beginning and end

For those ideas with
Closed, Active or
Complete Status, finalize
documentation in RIL
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NOTE: ORA Action Leader can determine that idea is Closed, Inactive, or Complete at any time.
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