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What is the Integrated Project Review 
d Miti ti  T l  I iti ti  (iPRMT)?and Mitigation Tools Initiative (iPRMT)?

A business process and online tool currently used by 
WSDOT, public works departments, and local, state 
and federal environmental permitting agencies withand federal environmental permitting agencies with 
these goals:

• Help applicants prepare better applications 

S d li ti i• Speed up application review

• Improve environmental outcomes
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• Improve environmental outcomes 



Goal 1

Help Applicants Prepare Better ApplicationsHelp Applicants Prepare Better Applications

• A step by step process helps applicants get it rightA step by step process helps applicants get it right 
the first time

• IPRMT provides online pre application consultation• IPRMT provides online pre-application consultation

• Online messaging shortens the time it takes for 
applicants to receive information from reviewers andapplicants to receive information from reviewers and 
communicate back to reviewers

Th t l t ti ll th J i t A ti• The tool automatically prepares the Joint Aquatic 
Resources Permit Application (JARPA) for submittal 
when the pre-application consultation is complete
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Goal 1

Help Applicants Prepare Better ApplicationsHelp Applicants Prepare Better Applications

• Geolocator function automatically inserts known• Geolocator function automatically inserts known 
location data such as legal description, WRIA, listed 
water bodies 

• Applicants can edit information and manage a 
document library so all reviewers always havedocument library so all reviewers always have  
current information

• Tool keeps track of decisions or changes made on the 
application
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Goal 2

S d U  A li ti  R iSpeed Up Application Review

• Online pre application consultations result in better• Online pre-application consultations result in better 
(more complete) submittals 

R i k h t fi d i f ti b• Reviewers know where to find information because 
the tool prepares the application form and 
supporting documents are available online

• Reviewers provide estimates of when pre-application 
review will be completed
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Goal 2

S d U  A li ti  R iSpeed Up Application Review

R i l h t i f ti d i• Reviewers always have current information during 
pre-application review even if the project changes 

• Best practices and mitigation measures in iPRMT are 
suggested prior to application submittal by the 
agencies

• Reviewers can resolve conflicting conditions before• Reviewers can resolve conflicting conditions before 
applications are submitted
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Goal 3

Improve Environmental OutcomesImprove Environmental Outcomes

• iPRMT covers the total project, not just a single 
permit

• All impacts and mitigation can be seen in one place, 
even if managed under separate permits 

• Links to mitigation guidelines and best practices 
result in more consistency across all agencies
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How Will We Measure Success?How Will We Measure Success?

• Amount of time for an agency to complete pre• Amount of time for an agency to complete pre-
application review

P t f l t li ti i d• Percent of complete applications received

• Total time for individual agency review

• Total time for all agency reviews

• Percent of conflicting measures resolved before 
permit issuance
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2009 2011  N t St2009-2011: Next Steps

Make iPRMT / JARPA preparation available statewide forMake iPRMT / JARPA preparation available statewide for 
public applicants 

Make iPRMT online pre-applications available in selected 
areas 

Expand to full use in selected counties and cities 
Notes

• Incremental roll-out starting summer 2009 g
• Limited by need to adjust as new users and development types are 

added 
• Limited by training needs
• Limited by agency staffing levels• Limited by agency staffing levels

Develop a funding or membership program so iPRMT can pay 
for itself after 2011
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Longer-Term Upgrades to iPRMT
These upgrades will be explored in 2009 2011 butThese upgrades will be explored in 2009-2011, but 
are not expected until a long term self-funding 
program is in place or additional funding is made 
available.available. 

• Integration with agency permit tracking systems to improve 
government efficiencyg y

• Expansion for use with private sector projects

• Expansion for full use statewide and for other types of permits 
and activities

• Use as an application review tool as well as a pre-application
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Use as an application review tool as well as a pre application 
review tool



Participating AgenciesParticipating Agencies

• City of Vancouver y
• Clark County
• Association of Washington Cities
• Washington State Association of Counties• Washington State Association of Counties
• Department of Ecology
• Department of Fish and Wildlife
• Department of Information Services
• Department of Transportation
• Governor’s Office of Regulatory Assistanceg y
• National Oceanic and Atmospheric Administration
• US Fish and Wildlife Service
• US Army Corps of Engineers
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• US Army Corps of Engineers



ContactsContacts
Faith Lumsden, Director
Governor’s Office of Regulatory AssistanceGovernor s Office of Regulatory Assistance
(360) 902-9823
faith.lumsden@gov.wa.gov

Randi Thurston, Permit Integration Manager
Governor’s Office of Regulatory Assistance
(360) 902 8013(360) 902-8013
randi.thurston@gov.wa.gov

Website for additional information http://www.ora.wa.gov

If you require this document in another format, contact ORA.

iPRMT Washington State Governor’s Office of Regulatory Assistance Page 12

If you require this document in another format, contact ORA. 
Persons with hearing loss can call 711 for Washington Relay Service. 

Persons with a speech disability can call (877) 833-6341. 

ORA publication number: ENV-035-09 rev. 7-09


